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Intermediate School District 917

2016-2017

Overview of Revised Budget as of 2/07/17

Fund # Fund Name Actual Projected - Projected - | . Projected. -
Fund Balance| Revenues Exp.e_ndit.urés Fund iIBaZlan(::e.
6/30/2016 R R
1 Secondary 1,936,330 3,367,757 3,522,540 1,781,547
2 Special Education 4,102,054 27,155,465 27,190,350 4,067,129
5 Gen Capital Exp. 1,275,124 8,900,388 3,457,469 6,682,043
10 Institutional Support 0 495,121 495,121 0
13 Secondary Resale 7.549 44,000 40,495 11,054
14 Special Ed Resale 12,276 12,100 10,100 14,276
15 917 Support Services 671 0 0 671
Total Operating Fund 7,338,004 39,974,831 34,756,115 12,556,720
3 Food and Nutrition 0 129,260 129,260 0
6 Capitat Projects {Bidg} 67,051 0 67,051 0
7 Debt Service 0 0 0 0
8 Trust Fund 1,966 544 2,003 507
9 Agency Funds 0 0 0 0
*20 internal Service Fund -717,756 145,000 240,070 -812,826
21 Self Funded Dental Ins. Plan 286,672 366,000 365,000 287,672
22 Self Funded Health Ins. Plan 568,517 3,224,370 2,662,509 1,130,278
Totatl Funds 7,544,454 43,840,005 38,222,008 . 13,162,451
The general funds projected reserved/unassigned fund baiance as of 6/30/17
Preliminary operating fund balance $ 12,556,720
Preliminary operating fund balance as a percentage of expenditures 36.13%
18.78%

Exciuding restricted fund balance (fund 5)
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Intermediate School District 917

Expenditure Comparison

2016-17 Adopted Budget and 2016-17 Revised Budget

Y 1b-17 ryYy 1b-17

Adopted Revised Exp. Percent .

Fund # Description Expenditures Budget bifference Change
1 Secondary 3,399,700 3,522,540 122,840 3.61%
2 Special £d. 27,095,184 27,190,390 95,206 0.35%
5 Capital Improvements 845,173 3,497,469 2,652,296 313.82%
10 Institutional Support 473,932 495,121 21,189 4.47%
13 Secondary Resale 39,500 40,495 995 2.52%
14 Special Ed Resale 10,100 10,100 0 0.00%
i5 917 Support Services 5,000 0 -5,000 -100.00%
Total Operating Fund 31,868,589 34,756,115 2,887,526 9.06%
3 Food and Nutrition 127,260 129,260 2,000 1.57%
6 Building Fund 66,847 67,051 204 0.31%
7 Deht Redemption 0 o 0.00%
8 Trust Fund 2,003 2,003 0.00%
9 Agency Funds 0 0 0.00%
20 Internal Service Fund 253,270 240,070 -13,200 -5,21%
21 |Self Funded Dental ins. Plan 365,000 365,000 0 0.00%
22 Self Funded Health Ins. Plan 3,135,743 2,662,509 -473,234 100.00%
Total Funds 35,818,712 38,222,008 2,403,296 6.71%

Highlight of significant changes between 2016-17 adopted exp vs. revised exp:

Fund 1

Fund 2

Fund 5
Fund 10

Fund 22

Decrease in projected DCTC overhead expenditures -5$55,610

overali changes in benefits and final contract settlements 530,114,
and increases due to technology upgrades and furniture for labs $148,336

Increase $373,547 staff development level 1V grant received by MDE,
Increase $262,300 to funded AFC addition needed due to additional costs,

Increase $113,096 in basic skifls compensatory aid due to unspent carryaver,

Increase $250,000 to reflect TRA pension cost estimates,
overali changes in open CA/SA compliments -23.5 FTE, benefits and
final contract settlements -§903,737

Increase due to AEC addition construction costs and certificate of bond issuance fees.

increased $10,000 received wellness dollars from Medica and telecommunication aid $8,000

150 917 projecting a reduction in medical insurance expenditures based on history
of claims data over last 9 months.
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Intermediate School District 917

Expenditure Comparison

2015-16 Actual vs. 2016-17 Revised Expenditure Budget

TV I6-17

FY 15-16 Actual] Revised Exp. Percent

Fund # Description Expenditures Budget Difference Change
1 Secondary 3,246,386 3,522,540 276,154 8.51%
2 Special Ed. 24,245,803 27,190,350 2,044,587 12.14%
5 Capital Improvements 603,658 3,497,469 2,893,811 479.38%
10 Institutional Support 441,124 495,121 53,997 12.24%
13 Secondary Resale 88,685 40,495 48,190 -54.34%
14 |Special Ed Resale 11,393 10,100 -1,293 -11.35%
15 817 Support Services 0 0 0 0.00%
Total Operating Fund 28,637,048 34,756,115 6,119,067 231.37%
3 Food and Nutrition 128,058 129,26C 1,202 0.94%
6 Building Fund 44,425 67,051 22,626 100.00%
7 Debt Redemnption 0 0 0 0.00%
8 Trust Fund 179 2,003 1,824 1020.18%
9 Agency Funds 6] 0 0 0.00%
20 Internal Service Fund 231,293 244,070 8,777 3.79%
21 Self Funded Dental Ins. Plan 347,661 365,000 17,339 4,99%
22 |Self Funded Health ins. Plan 1,048,547 2,662,509 1,613,562 100.00%
Total Funds 30,437,611 38,222,008 7,784,397 25.57%

Highlight of significant changes between 2015-16 actual exp. vs, 2016-17 budget exp.:

Fund 1

Fund 2

Fund 5

Fund 10

Fund 13
Fund 6

Fund 22

Salary and benefit increases built in for actual contract settlements,

additional budget adjustments enclosed on 6th page.

Salary and benefit increases built in for actual contract settiements,

additional budget adjustments enclosed on 6th page.

Increase from prior due to AEC addition.

Increase this year access H&S long term maintenance levy $24.400,

Increase in member district 360 communities contracts $15,110

Increase by 15,000 received additional wellness dollars from Medica and carryover,

Decrease in construction trades programs supplies provided directly by customers.

Increase from prior due to AEC addition.

ISD 917 health insurance plan operating for 12 months pricr year was only 6 months.
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ISD 917 Maintenance Projects by building location:

Alliance Education Center:

Wall Pad repiace per Fire code inspection
Exterior Door replacement by playground
Two classrooms floor refinishing

Remodeling project 2 classrooms 2 bathrooms
Addition for New C.A.S.E. program

Addition for New C.A.S.E. program

Addition for New C.A.S.E. program

Cedar School:
Playground - structure and underlayment
Fencing
Wall Pad replace per Fire code inspection
tebanon Education Center:
Masonite walls in 3 rooms
Wall Pad replace per Fire code inspection
Window replacements in group rooms
Total Fund 2
Total Fund 5

Total Fund 6

Grand Total

$13,762
515,490
56,200
$299,500
$2,639,500
567,078

$  262,306.00

$37,111
$5,580
518,194

$8,200
518,194
$2,320

$387,351.00
$2,939,000
$67,078

$3,393,429.00

fnd 2}
fnd 2)
fnd 2}
fnd 5)
(fnd 5)
(fnd 6)
(fnd 2)

{
(
(
(

(fnd 2)
(fnd 2)
(fnd 2}

{fnd 2)
(fnd 2)
(fnd 2)



